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Consequences

Organisation 
Development

Schools SOP

Climate 
Change & 

Energy 
Security

Asset 
Management

Budget 
Prioritisation

Financial 
Resilience

Budget 
Monitoring 

(control)

Schools 
Delegated 
Budgets

Education 
Consortium 

and 
Attainment

ICT Platforms 
unsuitable / 

outdated

Social 
Services - 

Cost

Business 
Continuity

Workforce 
Planning

Information 
Governance

Legal 
Compliance

Risk Appetite

Hungry       ---

Open                  ---

Cautious       ---

Minimalist ---
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Social 
Services & 
Wellbeing 

Act

Welfare 
Reform

Waste 
Management

Was B2

Hostile 
Vehicle 

Mitigation

Health & 
Safety

Fraud, 
Bribery & 

Corruption

Promoting 
Independence

Safeguarding


